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Transforming business
with innovation

O vodafone

Vodafone Enterprise Integration

Invenica worked with to develop a single, central and
intelligent integration solution — merging more than 100 systems across
Partners and Vodafone Operational companies.

The project delivered a consistent set of global-level APIs - the Global Integration Gateway Initiative — by
using a hybrid of TIBCO's commercial-off-the-shelf products, with an internal custom Java development.

This approach enabled successful deployment of a scalable, highly configurable platform, that could
integrate with the fragmented and complex service delivery model that's specific to the telco industry.

What we did

Invenica continues to provide services for Vodafone's Global Integration Initiative System. The platform has
the capability to handle over ten thousand transactions per second, fusing together requests from several
geographically-dispersed systems, for synchronous and asynchronous requests, within a limited resource
framework.

/What we delivered

We delivered a complex, multi-national global integration program, via a structured methodology and deep
technical expertise.

This provided Vodafone with:

[/l Domain expertise

[/l Bread and depth of technical knowledge

[/l Intimate understanding of programme delivery within a telco environment

Our team has a trusted and integrated relationship with Vodafone. We solve difficult business and
technology problems together, with clear and measurable results.
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/About Invenica

Invenica is an independent technology development and
consultancy company. We use technology innovation to solve
difficult problems for our clients.

We have deep technical and industry knowledge, and a breadth of experience delivering complex
enterprise projects. We work for global blue-chip companies, delivering mission critical solutions in
the most demanding of environments. We help our clients develop a clear IT strategy — working with
them on POCs and Prototypes that deliver a tested and “fast tracked” approach.

| Discover the Possible

We launched our “Distover the Possible” program in January, and over the coming year, we will be
exploring the challenges and opportunities of emerging technology. We will be separating the fact
from the fiction, translating the buzz words and jargon into simple plain language, and analysing
real business use cases. Our team will be collaborating with our clients, partners and subject
matter experts across the.markets creating whitepapers, webinars and industry articles to spark
discussion and debate:

[Delivery Framework

/Insight
/Strategy
/Governance

/Design /Deploy
/Build /Transfer
/Deliver /Support

We build solutions that perform in the most demanding of client environments and have a rigorous
testing and quality assurance process. Our clients trust us to deliver a “right first time” deployment
and migration path for the solutions being developed.

We have just published our Blockchain whitepaper and Retail industry article, as part of our Discover
The Possible program. To download the content, visit www.invenica.com/discover

To keep up to date, visit www.invenica.com or follow us on Twitter and LinkedIn.
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